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MEMORANDUM FOR: Deputy Divector, Intellige

FHOMs Apsistent Director, C&D
SURJECT: OCD Personnel and Space
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1. Current geygonnel popition.

Tne following figures show 6ur stetus as of 1 Februaxy,
1952: .

On Pend- Vacan- Current
huty ing cies Celling

AD's Office
Administrative Staff
Operations-Sﬁaff
$IA Iibrary
Blographie Reglster
Indugtrial. Register
graphics Register
Special Register
fiaison Division
Machine Division

25X9A2

2. Personmmel ;gcrements required,

The following figures show the increases which are nec-
epsary if we ave to do the jobs for. which we are held responsible:

Surrent | /0 %
Celling Increase Needed Increase

AD%s Office
Saministrative Staff
Operations Staff
(T4 Library
Tlographic Register
Industriel Reglstexr
Graphics Reglster
special Reglster
Iiaison Division
Machine Division

25X9A2
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The sbove requirements, except for & part of those in
Graphics Register, have been expressed either in our 1953 Budget
estimates or in projects which have been approved by the PRC since
the time when the estimates were sulmitted,

These are substantlael increases. The chief reason for
them is the feet ~ sometimes overlooked in CIA headquarters - that;
sinee OCD 1lg & servant of the other Offices and Staffs, its workload
antomatically goes up as these other units expend and prolifercte.
If a restaurant doubles the number of its tables and customers, it
mst elso have more cooks, waiters, and barkeeps.

_ In brief, the reasons for assexrting thet these increases
are really needed - if OCD is8 to do its job — ave as follows:

(a) CIA LIBRARY

In January of this year the Librery responded to
378 requests for bibliographic searches 2 and supplied
94439 references in reply. Comparsbie fizures for
January a year ago were 182 roquests end 41,524 refer-
enceg supplled. - The boost in workload is well over
100%, and the rate of inerease has been steady. 19 ade
ditional hands are called for in the 1953 Budget to keep
pace with the Library's normeal. workload,

34 additionel hands were requested In a Project
initiated at the request of AD/RR, and concurred in by.
AD/SL, AD/PC, AD/CI and AD/IC. These people will umderw
take particular ibrary jobs which are not now being
performed, and which are essential to provide support
for the research in depth vhich the overt 0ffices ave
nov embarked on. The PRC has approved this Project.

2 additional hands are needed in the Top Secret
Control Office, as has been agreed by the AD Insrection
& Security; and a minimum of 1 additional messenger will
be needed when the ILibrary is moved to the skating rink,

(b) BIOGRAPHIC REGISTER

Representatives of all Offices have met on sevoral
occasions in the past few montha to consider the worke
load of the Biographic Reglster. OCD had hoved that it
might, by this means, obtain from its customers & statew
ment of priorities which would ensble the Register to
cut: back some of 1ts undertekings in order to reinforce
those vhich the customers considered most importent.

The only conclusive result of these meetings was sgrege
ment that the Register should concentiate ite effort on
Soviet and Smtellite (including Chiness) personalities
in the politicel and culturel fields, and on sclentiste
of all foreign countries. This is not & ve%helnml
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conclusion, &8 the Register had already estsblished these
priorities on its own initiative, and is devoting rele-
tively liltle effort to anything else. ORR urgently re-
quires that concentrated effort be placed on ‘the indexing
end tageing of Soviet and Satellite personslities in the
fields of industry and economics. ¥We have & mass of data
on such figures, but we have been unable to exploit it.
To mee” ORR's requirement, this mass of date should be

dug in%o and indexed by machine methods.
he 37 additional hands called for in tha 1953

Budget estimate are essential if the Register, confining
its effort as closely as possible to the above priority
Jobs, is to keep pace with the flow of incoming informe~
tion, the steadily increasing flow of requests, and the

ORE requirement described shove.
(c) INDUSTRIAL REGISTER
‘The files of the Industrial Register are being

vastly augmented by the round-up of Soviet, Satellite
and Vest Furopean industrisl data which is being ac-

complished by the microfilm team in Europe. This rounde
up was undertaken as a service of common concern to all
agencles, and with the concurrence of the IAC. When it
was spproved by the PRC the Committee noted that "Exploi-

tation in Weshington would require additional people
and facilities walch will not be needed until fiscal
Jear 1953 and it cen therefore be considered in the
udget for that year®, -

The 55 additional hends called for in the 1953
Budget estimate are for this purpose. If we cannot
havé this additional menpower, we will not be able to

process the data into our files, and will therefore be
unable to make it readily available to analysts of the

other Offices.
(d) GRAPHICS IEGISTER

This Reglster is seriously understaffed. It has
‘custody of a Jarge photo collection which is largely
unorganized and unindexed end which, therefore, it is
unable to use efficiently in meeting the neecs of IAC
and CIA Offices. It is receiving motion picture film
from covert sources which is of great value to intel-
ligence, bt which it has neither the vault space,
equipnment, or manpower, to exploit properly for OPCPg
purposes. It is unable to do more than make a token
effort toward satisfying the needs of the Director of
Training for training films which sre sesttered in
different government repositories.
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The 1953 Budget estimate called for 17 additional
hands, chiefly to deal with the volume of Soviet motion
pleture film which was then beginning to come in from
covert sources m The volume is proving to be
greater than was anticipated, and if it is to be dealt
vith 4 more hands will be needed. 2 additional are
needed 1f we are to mske & serldus attack on the train-
ing £film problem. It is estimated that 18 additional
hends could, in a period of iwo to three years, bring
orcer out of chaos in the still photo collection.

Detailed statements are being prepared in support
of these. estimated requirementsa,

(e) SPECIAL REGI STER

The Special Register works within the secured area
of OCI, indexing materials wiich are of primary concern
to ORR and 0SI. Its output has tripled since the spring
of 1951, There is demend from AD/RR and AD/SI that it
be beefed up substentially, end the Budget estimate of
62 additional persons is one which has been jointly
axvived at by representatives of all the Offices con-
cerned,

(£f) LIATSON DIVISION

This Division®s current T/0 is almoit entirely
adequate, All it now appears to require in addition
is teletype communication with the collection and dis-
serination units of the IAC agencies. This would in-
volve 1 teletype operator. The 1953 Budget estimate
includes this addition. o

(g} MACHINE DIVISION

This Division provides the machine support for the
intellofax System, which enables the CIA ILibrary to per-
form the hibliographic services described in subpara-
greph (a) above.  As noted therein, this workload has
more than doubled since Jamuary of 1951, The 1953 Bud-
get estimate provides 26 additional hands primarily for
this purpose.

Rate of Recruitment,

0CD%s actual strength on duty remained constant during

the first flve months of 1951, and stood a.t- on 1 June. There~
after it responded quickly to the Agency’s improved recruitment
and securdity clearsance activitles, rising in almost a straight

'C~/
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curve to the current figure of If we are authorized to con~ 25X9A2
tinue recruiting toward the required level of B ve may antici- 25X9A2
petes :
On Duty
1 Jun 1951
1 Feb 1952 25X9A2
1 Jul 1952
1 Jan 1953
1 Jul 1953
It should be noted that these levels will not be reached
~unless we are anthorized to raise our sights and recruit toward a
level at or near the 932 which we require. '
4_., Space now Availablg.
The Special Register is necessarily located within the
secure area controlled by the AD/CI. Its space requirements must
therefore be met within that area, and they are being planned for
by the Collation Board whose members represent all Offices concerned.
The Graphics Register 18 housed in Building 1/ where it
occupies 5,480 square feet, Of this total, 2,689 is inflexibles
space occupied by master files, film vaults, end the like. Based DEXOAD

on the curreat authorized ceiling of i} persons, the office space
provides an average of ] square feet per person. It is essential  25X9A2
that additional space be provided for vaults and projection rooms,
although a very few more people can be 8queezed into the available
office space,
The remainder of 0CD - except for 10 personnel overseas
with the microfilm team, and 6 library personnel in Branch Libraries
located in other tuildings - must now be provided for in the M/Q
Building end the old ekating rink, the "Riverside Stadium", — 25X9A2
persons must be housed in these two units, based on the current .
T/0 ceiling plus the 34 approved for the Library by PRC action,
2 Top Secret Control clerks, 1 messenger, and 1 additional personnel

officer,
Current plans for the two units are as follows: 25X9A2
M/Q Building vill house Pwm |
25X9A2 be located in square feet ol office space, an average of
25X9A2 gquare feet por ‘person. will be located in 5,628 square. 25X9A2
feet of inflexible space - i.e. reading rooms for analysts of
other Offices, stacks and veult, Top Secret Control, and the AD's
office, - ‘ : 25X9A2
25X9A2 ‘ Riverside Stadivm will house
will be loceted in square feet of office space, an aversge
25X9A2 of square feet per person. The remaining jwill be located 25X9A2
L r\,

25X9A2 in square feet of inflexible space.

B
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At best, working conditions in the Riverside Stedium will
be poor; will lead to diminished efficlency, and will add to the
overall workload by lengthening the lines of communication.

At worst, working conditions in this old skating rink will
be -80 nearly intolerable as to cause a flood of resignations and
transfers, ’

In order to avoid the worst, I propose to move my neople
into the area slowly, and unit by unity calling upon the DD/A for
prompt correction of deficiencies in lighting, heating, and the
rest. I shall look to you for support in. this.

6. Space reaquirements vs Personnel requirementa,

. It is obvious that the most serious problem confronting
OCD is the lack of adequate and suitable working space.

It also seems obvious that the Agency's administration
will be unable to find a satisfactory solution to this problem
until Congress aproves funds for a new building, and the new
building is designed and finally built. This will take two or
three years, probably longer. '

This creates an impasse. We do not have the hands we
need to do our job, and if we did have the hands we'd have no
place to put them. '

I see only two alternatives for the next few.years:

(a) Find space, even if not in this immediate ares, for
those units now housed in the area which could be moved avay
with least harm. Much of Building 14, South Building, Central
Building and North Building could be vacated by some of the
present occupants; thus releasing space for the use of the
6 Offices under your charge. - If this were done, it might be
possible for all of these Offices to continue building strength
for a year or two to come. ‘

- (b) Alternatively, OCD must cease recrulting when it be-
comes apparent that no more hands can be crowded into the
space nov available in Building 14, M/Q, and the Stadiume.
Necessarily, then it will be obliged to fregret® that it
cannot undertake to verform a number of the Jjoba being
called for by the other 0ffices. In this event, the other
Offices will be obliged to perform for themselves those
support jobs which OCD might better, and more economically,
be doing for them.

ames M« Andrews
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